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ANNUAL GENERAL MEETING

The Agriculture Union Bylaws require that all Locals hold an Annual General Meeting
(AGM). We developed this document to help guide you through this process.

Locals must invite their Regional Vice-President (RVP). Your RVP can greatly assist
you when planning your AGM. They can also conduct the elections of officers and
help you resolve matters related to your Bylaws.

PART | - What You Need to Accomplish at the AGM

Agriculture Union Bylaw 8, Section 5.1

By-Law 8, Section 5
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The local shall hold a regular annual membership meeting for the purpose of
receiving annual reports from the Local Officers, consideration of such business
as may be required by these By-Laws and the holding of annual election of
officers as required by these By-Laws. The local shall invite the RVP to the
annual general meeting as per By-Law 9, section 4, number 6 and send the
notice to the RVP. The notice for the annual general meeting must be posted and
sent no less than 30 days prior to the event.

Invite your Regional Vice-President (RVP).
Approve the minutes of the previous AGM.
Deal with business arising from those minutes.

Allow the Local president and other executive officers an opportunity to report on
their activities to the membership.

Table the treasurer’s report including the year-end financial statement, the
proposed budget and any related items.

Provide a forum for Local committees to share their reports.

Table any bylaw changes, assuming a minimum 30-day notice period has been
provided. Please note that a two-thirds majority vote is required to bring changes
to bylaws, assuming that quorum has been achieved.
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Propose any changes to Local dues, assuming a minimum 30-day notice period
has been provided. Please note that changes to Local dues require a simple
majority of members voting (i.e. more than 50%), if quorum has been achieved.

Elect Local officers to form the Local executive. Please note that the roles and
responsibilities of Local officers can be found in the Agriculture Union Bylaw 8,
Section 6.

Administer and sign the oath of office for newly elected Local executive
members. The oath must be administered by an authorized Agriculture Union
or PSAC officer and signed by each elected member of the Local executive.
Please note that Local executive members cannot assume office until the oath
is administered.

Table other business as appropriate.

Announce any upcoming union events.

Your AGM can also provide a forum for guest speakers to make presentations on topics
such as collective bargaining, campaigns, etc.

PART Il - Documents You Should Have Readily Available
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The most recent local membership listings. This will allow you to ensure that
those in attendance are members in good standing. The local should designate
an individual to perform this check-in role.

A supply of blank "application for membership cards" to sign up RANDS or update
membership information. Completed cards should be forwarded to the
Agriculture Union head office. Locals should keep a copy of all completed cards.

Copies of your Local and Agriculture Union bylaws and policies. You should also
have a copy of the PSAC Constitution and PSAC Rules of Order.

Copies of the minutes from the previous AGM.

Copies of the Local’s financial statement and proposed budget for distribution to
the membership in attendance.

A supply of blank local executive questionnaires and steward listing forms to be
completed by members of the newly elected Local executive.

Copies of the oath of office.



PART lll - Agriculture Union and PSAC Officials’ Roles
Your Agriculture Union RVP or alternate will:

discuss their responsibilities as regional vice-president;

update the Local on various national and regional initiatives;

chairs the election of local executive officers and administers the oath to them; and
deal with any other matters as appropriate.

PSAC regional representatives may also be invited to the AGM and may:

e speak to initiatives, educational opportunities and any other relevant
issues;
e update the Local on various regional and national initiatives; and
e chairs the election of local executive officers and administers the oath to them.

PART IV — Conducting Local Elections

Part 1 — Before the Meeting

Ensure that all members are aware and are given sufficient notice of the upcoming
election. Depending on the size and physical distribution of your membership, this can
be done by notice-posting, by desk- drop, by e-mail or by telephone.

Ensure there are sufficient quantities of materials to be used during the meeting (i.e.
agendas, reports, necessary documents, ballot books, etc.).

Select an Elections Chair, such as your Agriculture Union National Executive, Regional
Vice-President (RVP), PSAC Regional Executive Vice-President (REVP), a PSAC
Regional Representative or a member who is not seeking an elected position to your
Local.

Part 2 — At the Meeting

Separate voting members/delegates and those who cannot vote (i.e. guests,
observers).

If necessary, hold a roll-call of members/delegates and distribute ballot books to those
qualified to vote.

Advise the group that the Elections Chair will run the election. The Elections Chair will
explain the use of the following procedure outlined below:



[ ] Begin the election by calling for nominations. Note that all nominations have to
be duly moved and seconded.

[ ] Read out any nominations submitted in writing up to that time.

[ ] Call for nominations from the floor a total of three times, by asking “Are there
any other nominations? Are there any other nominations? Are there any
other nominations?”

[ ] If no nominations are made from the floor, or when all nominations have been
made, declare the nominations process closed.

[ ] Ask the individuals nominated if they wish to stand for office. Those who do not
wish to stand will have their names deleted from the list of candidates. Where a
nominated candidate is unable to attend the election meeting, another member
may vouch that the absent person has agreed to stand for office.

[ ] An unopposed candidate for a position may be declared as acclaimed. He or she
should be offered the opportunity to make any brief remarks of intent, thanks, etc.

[ ] In order of their nomination, ask candidates in contested positions if they wish to
speak or have someone else present speak on their behalf. Also ask if they wish
to have a scrutineer (i.e. a representative) present during the vote count.

[ ] Each candidate has a total of three minutes to speak. Enforce this. To avoid any
suggestion of favouritism, use a digital watch or other device to time the three
minutes.

[ ] At the end of the candidate speeches, before beginning the balloting process,
order the door(s) to be ‘tiled’ (or closed), preventing anyone from leaving or
entering the room until the balloting is completed and the results have been
announced.

[ ] A separate page in the ballot book should be used for each position contested.
Start each individual election by announcing which number and/or coloured page
in the ballot book that will be used.

[ ] Collect the ballots.

[ ] When all balloting is finished, you, your assistant and any candidate scrutineers
should seek a quiet, relatively secluded place (such as a corner of the room, a
hallway, or another room) and begin the count of ballots for each contested
position.

[ ] A candidate needs to receive a clear majority of votes cast in order to win. If a
first ballot results in no candidate receiving a majority, the candidate receiving the



fewest number of votes is dropped and another round of balloting is held for that
position. This procedure is continued until a candidate ultimately obtains a
majority of votes.

[ ] When the election is complete, ask for a motion to destroy the ballots from the
voters present. The motion must be seconded and approved.

[ ] Administer the Oath of Office as as per Agriculture Union Bylaw 8, Section 9.

[ ] All elected Agriculture Union Local officers shall take office at the end of the
meeting as per Agriculture Union Bylaw 8, Section 10.

[ ] Thank all concerned for their participation.

OATH OF OFFICE:

“ having been elected an officer of Local No.

of the Agriculture Union a Component of the Public Service Alliance of
Canada, solemnly declare that for my term of office | shall fulfill the duties of such office,
will maintain and uphold the dignity of the Organization, and will always keep
confidential all matters concerning the affairs of the Organization that are brought to my
attention”.

PART V- Other important information

1. Minutes of the AGM must be forwarded to the National Office of the Agriculture
Union as soon as possible following the meeting. The minutes are required to:
. activate changes to the Local dues;
o support changes to Local bylaws.

2. Prior to calling the AGM to order, you must ensure that quorum has been
achieved according to the Local bylaws.

3. Participating in an AGM, via teleconference or videoconference, is only permitted
If there are multiple meeting locations and the integrity of secret balloting
can be maintained.

4. Ensure that candidates standing for office are members in good standing. Only
members can vote at a meeting.

5. Members who are on leave without pay must provide proof of 'waiver of dues'
from the PSAC President.

6. Proxy voting is not allowed according to the PSAC Rules of Order.



7. If you plan to use the employer's premises, you must obtain written permission to
do so and notify the employer of the date and time of the meeting.

8. Consult with your RVP to ensure that the date chosen for your meeting does not
conflict with Agriculture Union or PSAC events. The timing is very important to
avoid such issues as having Local representatives being designated as late
delegates for convention, missing national or regional Agriculture events, etc.

9. You must provide the National Officer AND the employer with a list of Local
Officers. This information should also be provided to members via postings on
Union bulletin boards, Local website etc.

10. If new signing officers are elected or designated, the necessary changes must be
made with Local's financial institution. Local By-Laws should designate who
should sign and therefore have control of Local’s finances.

11.  You are encouraged to invite the National President to the AGM,
recognizing that he or she may not always be available.

12. The Local Secretary-Treasurer’s, and new elective officials, should

familiarize themselves with the “Local Secretary Treasurer’'s
Handbook”.

For additional information, please feel free to contact your Regional Vice-President.
(September 2024)
* This document was adapted for the Agriculture Union. Information was taken

from documents provided, courtesy of the Union of National Employees and
Union of Safety and Justice Employees.



